PARO FOOTBALL ACADEMY NOMINATIONS

Key Vot

The many changes we have brought to
the hardware as well to the software
component of our Grassroots program
after the COVID 19 pandemic gives us
enlivened hopes for the football in our
country. Right after the nationwide
relaxation post COVID19 pandemic, it
was the intention of Paro FC to bring
back football to the lives of our c iildren
as soon as possible. Thus, we initiated
the 'Catch Them Young' (CTY) & Keep
Them Moving' (KTM) expansion projects
to provide for as many of the
demographics of the people in the
community, to allow them to exercise,
interact, make friends and improve their
mental health.

Name of the nominee: Paro Football Club
Category: General
Project Title: CTY & KTM Expansion Project , 2022

A ward: Grassroots football project of the year
Year : 2022 e
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The HOPE in the Valley'




PARO FOOTBALL ACADEMY NOMINATIONS

Sntroduction

Paro FC in less than a year's resumption to the new normal, completed the
curriculum model design worksnoo alongside professional development
program for coaches on the grassrioots footoall curriculum. The draft
curriculum was pilot tested and incepted late April, 2022. Paro FC went on
to build in two new academy football pitches, drew a -letailed schedule of use
and started specialized training for all grassroots age categories on two
additional days on weekdays. For the specialized training specific
coaches/assistant coaches were designated in for each age category. The
club now boosts of extending the Paro Football Academy Grassroots Model to
Thimphu on a larger scale after the successful completion of the much awaited
artificial football ground and mini pitch opposite to Ramtoktoktok, Thimphu;as it
stands in the design image on the cover page, it is definately targetted to be,

. The accronym HOFE was crafted from the intention
to bring Happiness in the lives of children by providing equal Cpportuny
through player centred Practices to develop an “mergent players unique to
Paro FC, Bhutan and the world at large. It is the clubs intention to find more
permanent homes in the Bhutanese communities and hopefully set up football
for the younger members to continue on this exciting adventure of football
development. The process of the project
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PARO FOOTBALL ACADEMY NOMINATIONS

Project process outline / timeline

Apply the model at Thimphu

Completion of Thimphu Centre g gem 2 ZZ

l Refinemunté applization of GR Curricuium M 2 ZZ

Pilot test th=2 draft GR surriculum @Mﬁ 2 ZZ
Q Drafting the GR Curriculum Models M Zl

C Curricum worshop for Coaches E !ng' 2022
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PARO FOOTBALL ACADEMY NOMINATIONS

1. Curviculum worksho for coaches

Here at Paro FC, Professional Developmen: ior Coaches is critical. The best
coaches know that to be the best, they must continue to develop
professionally. But with the many types of Professional Development available,
it can be Jdifficult to discover the most effective way to improve coaching skills.
However, the one that we conducted in january had a big idea at the back of
the mind. We first wanted to introduce them to the idea of a football
curriculum. An extensive 3 blocks of 5 days workshop was conducted which
mainly encompassed content enhancement on the Development Curriculum.
Here are some glimses from the curriculum workshop conducted in January.
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PARO FOOTBALL ACADEMY NOMINAYIONS

2. @raﬂing the 9&2 Curriculum WModel ”‘

Designing a curriculum unique to Paro FC was not an easy task. It was a
complicated process that needed to be carefully thought through, and
involved muc. strategic decision-making. oweve ', with 4 years ol experience
supporting over 250 Grassroots children through the CTY and KTY progra n, we
identified six crucial steps of effective curriculum model. We followed the
following steps; 1. Set out the intent of our GR curriculum 2. Develop our
players entittement 3. Curate the content of the GR curriculum 4. Plan the
delivery of GR curriculum 5. Source high quality resources to deliver GR
curriculum 6. Decide what works well and where there is room for
improvement. We finally decided on the model structure for the GR curriculum
as follows.

Paro Footbhall Academy Ball Mastery & Coaching Model

INTERMEDIATE 2 FOUNDATION 2\

INTERMEDIATE 1
. FOUNDATION 1"\

SALL MASTERY MODEL COACHING MODEL
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PARO FOOTBALL ACADEMY NOMINATIONS

3. &Pilot cgesfing the g& Curriculum

Pilot Testing in the Grassroots setting allowed us %o refiect on the critical areas
of our coaching method or curriculum. it provided insights into the requirea
coaches, p:eparation time, resources, and the group process skills we would

need to achieve the learning goals. Pilot tests helped us create better
understand the program tor Grassroots Children. Some of the processes
involved were trying different modalities and content sequencing to adopt to
different age groups.

Paro FC

- 1 side spin
- 2 back spen

-1 low

= 2 high
= 3 shorl. Distancn

= 1 with laces
= 2 insida

= 3 out of turmn
= 4 _specipls”

= 1 Durntion Meth
= 2 Extons. Int
« 3 Playing Meth

Long and Short Term Training Plan S re of a Traini sion (U6. UB. U10

The structure of a traning-session depends on the age-group
Grassroots Training-Session (until puberty)

7 1018
7 1018
71018
7 1018
7' 10 18

Age Specilic Trainang Plan lor Children and Youth Players’ =% 35 0 %
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PARO FOOTBALL ACADEMY NOMINATIONS

4. Refinement and gﬂélicafion of the GR Hlans

The curriculum content was transfeired into session plans and delivered to the
GR ch'ldren 'n different age categories. The sessions were delivered to all age
categories as per the schedule reflected in the iinages below. Each session was
led by a head coazh of the each age category assisted by a designated assistant
coach. Every session progressed with a routine of pre-conference, coaching
session and a post-conference. Every session plan was presented by the
individual coaches and discussed in a common forum which was led by the
Technical Director of Paro FC. The session plans were amended accordingly
and stored as curriculum content to serve as suggested session plan samples.

PARO FOOTBALL CLUB
Live :r'ﬂ'“uf dreams

Date: 13107200

Ra Gurung  Number of players 2%

Pouning snd Feinty (ldmim | [1°7] 1" Thiinea

# WEEKLY TRAINING SCHEDULE

CATEGORY DAYS OF WEEK FIELD ALLODCATION TME COACH

Main Part: A
Senlor Mo, Tu BAIN PITCH Bl BOPM 04 HOPM —

et : 1A #4701+ 1B+ 1/401

MAIN PITEH 0. 00AM. 10 90AM A IR TR ARG P an
MAIN PITCH
MAIN PITCH

ACADEMY PITCH
ACADEMY PITCH
MAIN PITCH

ACADEMY FITCH
ACADEMY PITCH
ACADEMY PITCH
ACADEMY PITCH

MAIN PITCH
BMAIN PITCH

ACADEMY PITCH
MAIN PITCH
MAIN PITCH

MINI PITCH Q7 100
MAIN PITCH 02 SOPM -4 DOPN
MAIN PITCH 0R00AM-11.00AM

N.B: Conditions apply where if a training schedule falls on a public holiday all sessions
will be convened in the morning (09.004M-11.00AM) except for U16 & Senior team.
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PARO FOOTBALL ACAODEMY NOMINATIONS

5676 @om_/ﬁleﬁon of (gZunaﬁhu Oentre and .@#[icaﬁ(m of the modcl

The club would be ready by Januvary 2022 in extending the Paro -ootball
Academy Grassroots Model to Thimphu on a larger scale after the successful
coinpletion of the much awaited artificial football ground and mini pitch
opposite to Ramtoktoktok, Thimphu; worth 54 miltion. Paro FC by then would
hasre launched our ambitious new strategy for grassroots football in Bhu
providing clear direction for the next few seasons addressing the short, medium
and long-term challenges to serve and lead the game for the many Grassroots
children that play football nationwide.

APPROXIMATE COST ESTIMATE FOR PROPOSED SPORTS CENTER, THIMPHY ____ o
< 3500 CUM 6% 1627800 |

LARTH WORKS Escavation and leveling
- . . -
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L 3 - -
| GROUND FLOOCS SPORTS BAR + SHOW BOOM/STOSRES B510 SO FT
[ i -
4 METZANINE FLODOR - CAFE « WAL E TENG RDOM 4655 S0 FT
- S — —_— . -
IA. TOTAL (Nu.)
[
LANDSCAPNG: PARKNG. COURTY } {

[8.TOTAL (Wa.)

L]
FOOTBALL TURF
L]
y FUTSAL TURF

LED LIGMTS
L]

i'\_':h i-\..
L]

C.YOTAL (Nw.)
. . -

TOTAL :AsBeC (Nw )

;‘ [ Tt 1 - - - @

n

/




PARO FOOTBALL ACADEMY
NOMINATIONS, 2022

THANK YOU
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